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Project Brief – Riverbend Residential Subdivision

	Activity
Riverbend Residential Subdivision
	Location
O'Connell Estate Greenfield Residential Development
Lot 102, O'Connell Road, Wisemans Creek VIC 3853



Section A: Project Brief
Velocity Civil has been engaged to deliver the civil infrastructure for a 45-lot greenfield residential development in Wisemans Creek. A high-priority focus of this stage is the structural modelling, bulk excavation and technical installation of a dual-basin Water Sensitive Urban Design (WSUD) stormwater management system. This critical infrastructure is designed to control peak flow rates and treat urban runoff prior to discharge into the adjacent river ecosystem. 

Section B: Project Overview
Project Deliverables
Structural modelling, bulk basin formation and installation across  of dual-basin WSUD bioretention treatment surface (including sub-surface drainage lines, edge restraints, structural inlet/outlet transitions and associated civil earthworks).
Project Objectives
· Timeline: Complete all WSUD basin structural and civil works within the client’s strict 6-month schedule.
· Quality and Specifications: Fully comply with regional council engineering guidelines, state WSUD technical design specifications and environmental river protection standards.
· Financial Performance: Procure all specialised filter media, piping, plant and labour within the defined budget to achieve target project margin. 
Project Duration
Six (6) months.


Contract Value
· Total contract price: 
· Cost objectives:
· Keep direct project costs below .
· Eliminate waste, rework, and unapproved plant demurrage.

Section C: Procurement Requirements and Cost Breakdown
The construction contract establishes a baseline material unit cost of $50.00 per metre square for specialised WSUD bioretention filter layers and drainage media installation. 
Material Procurement Requirements and Unit Costs
	Material Item
	Quantity 
	Unit Cost
	Total Cost

	WSUD Bioretention filter media and gravel layer
	
	
	

	Perforated sub-surface underdrain pipe ()
	
	
	

	Basin edge restraint / impermeable liner ()
	
	
	

	Scour protection / inlet transition spillway ()
	
	
	

	Total Material Cost
	



Labour / Human Resource Requirements
	Role
	Total Hours
	Hourly Rate
	Total Cost

	1Project Civil Engineer / Project Manager and Project Procurement Manager
	
	
	

	3 Experienced Civil Operators / Plant Crew
	
	
	

	Total Labour Cost
	





Other Direct Project Costs
	Item
	Cost

	Site mobilisation and transport / travel expenses
	

	Heavy plant and equipment hire (excavator, roller, paver)
	

	NATA Soil hydrology, permeability and water quality testing
	

	Environmental overheads and miscellaneous site expenses
	

	Total Other Costs
	



Total Project Budget Summary
	Cost Category
	Total Cost

	Materials total
	

	Labour total
	

	Mobilisation / travel
	

	Plant and equipment hire
	

	Quality and inspection testing
	

	Miscellaneous site expenses
	

	Total Direct Baseline Budget
	

	Contingency Allowance
	 ()



Section D: Procurement Delivery Staging and Schedules
To enable the seamless sequence of civil earthworks, sub-surface drainage lines, and dual-basin WSUD surface treatment while preventing site congestion, material deliveries are scheduled as follows:
· Month 1: 40% of primary drainage piping, basin liners and bulk filter media delivered to site.
· Months 2–3: 30% of specialised media and structural transition components delivered.
· Months 4–6: Final 30% of materials delivered for final basin commission and river outfall tie-ins. 


Section E: Milestone Review Intervals
Project income, expenditure and earned value performance will be audited at the following set intervals:
	Milestone
	Timing
	Key Civil Focus
	Procurement
	Financial Audit Gate

	Milestone 1
	Month 1
	Bulk earthworks, basin excavation, trunk piping
	40% (Piping, liners, bulk media)
	Baseline EVM & initial earthworks claim

	Milestone 2
	Month 2-3
	Basin liner/media installation, structural GPTs/inlets
	+30% (Specialised media & transition components)
	Mid-project SPI/CPI audit & media permeability test

	Milestone 3
	Mon th 4-6
	River outfall tie-in, basin commissioning, lot prep
	+30% (Outfall structures, vegetation & commissioning stock)
	Final contract closeout, variation audit & environmental sign-off



Section F: Supplier Evaluation and Selection Process
Offers from quarry operators, asphalt contractors, precast vendors and civil material suppliers will be evaluated using the following criteria.
Offer Evaluation
· Delivery Capability: Guaranteed delivery rates matching civil excavation and lining schedules.
· Quality and Compliance: Certified hydraulic conductivity and hydraulic performance testing for filter media meeting WSUD design parameters.
· Responsiveness: Agility to modify material delivery schedules around rainfall events and site wet-weather protocols.
· Competitive Value: Cost-effective material pricing, transparent haulage fees and batch consistency. 
Operational Capacity Analysis
· Verification of supplier production volume and certified media stockpiles.
· Assessment of haulage fleet availability to maintain steady deliveries to the Wisemans Creek development site.

Section G: Organisational Financial Policies and Governance
All expenditure, progress claims and subcontractor engagements on the subdivision must adhere strictly to Velocity Civil corporate governance protocols: 
· Budgeting Methodology: Bottom-up cost estimation must be used to establish baseline package budgets.
· Accounting Standards: All project financial assets, liabilities and progress claims must be recorded in accordance with double-entry bookkeeping principles.
· Record Keeping: All delivery dockets, batch test certificates, NATA soil conductivity lab results, contracts and invoices must be retained and stored according to Velocity Civil’s policies and procedures.
· Variance Reporting (): Cost variations between  and  must be formally reported to the Project Manager with a written root-cause explanation before entry into financial ledgers.
· Major Variation Threshold (): Any scope or material price variation exceeding  requires a formal Change Request submitted to the Project Manager prior to committing funds.
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Activity   Riverbend Residential Subdivision  Location   O'Connell Estate Greenfield Residential  Development   Lot 102, O'Connell Road, Wisemans Creek  VIC 3853  

  Section A:  Project Brief   Velocity Civil has been engaged to deliver the civil infrastructure for a 45 - lot greenfield  residential development in Wisemans Creek. A high - priority focus of this stage is the structural  model l ing, bulk excavation and technical installation of a dual - basin Water Sensitive Urban  Design (WSUD) stormwater management system. This critical infrastructure is designed to  control peak flow rates and treat urban runoff prior to discharge into the adjacen t river  ecosystem.      Section B: Project  Overview   Project Deliverable s   Structural  modelling , bulk basin formation and installation across  3 , 000   m 2   of dual - basin  WSUD bioretention treatment surface (including sub - surface drainage lines, edge restraints,  structural inlet/outlet transitions and associated civil earthworks).   Project Objectives      Timeline: Complete all WSUD basin structural and civil works within the client’s strict 6 - month schedule.      Quality  and   Spec ification s: Fully comply with regional council engineering guidelines,  state WSUD technical design specifications and environmental river protection  standards.      Financial Performance: Procure all speciali s ed filter media, piping, plant and labo u r  within the defined budget to achieve target project margin.    Project Duration   Six (6) months .      

