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Work Health and Safety Policy
Section A: Purpose

	Introduction
	Velocity Civil is committed to providing a safe and healthy working environment for all employees, contractors, trainees and visitors. We recognise that our operations bridge technical corporate offices, training environments and active civil construction sites, each presenting unique risk profiles.

	Purpose
	Our core objective is zero harm. We believe that all workplace injuries and illnesses are preventable. Velocity Civil establishes this policy to meet and exceed our duties under harmonised WHS legislation across Australia.

It covers all work activities conducted at Velocity Civil offices, training facilities, client sites and active civil construction field environments.

	Target Audience
	All personnel.



Section B: Core Responsibilities

	All engineering activities undertaken by Velocity Civil must comply with the relevant state, territory and national statutory frameworks governing professional practice across Australia.

	Executive Leadership and Management
	· Due Diligence: Maintain up-to-date knowledge of WHS matters and ensure Velocity Civil allocates appropriate resources, processes and budgets to eliminate or minimise risks.
· System Integrity: Ensure a robust Work Health and Safety Management System (WHSMS) is implemented, maintained and actively audited.

	Supervisors, Lead Designers and Trainers
	· Operational Oversight: Ensure that team members, designers, and trainees are trained in, understand and strictly follow safe work procedures.
· Risk Mitigation: Conduct active risk assessments before undertaking field site inspections, asset verifications or structural investigations.


	Workers, Contractors and Trainees
	· Duty of Care: Take reasonable care for their own health and safety and ensure their acts or omissions do not adversely affect the health and safety of others.
· Compliance: Comply with all reasonable instructions, policies, and Safe Work Method Statements (SWMS) provided by Velocity Civil.
· Reporting: Immediately report any hazards, near-misses, injuries or ill health to their supervisor or through the Velocity Civil Incident Register.



Section C: Risk Management

	Velocity Civil operates across two primary work environments, requiring distinct risk management approaches managed via the Hierarchy of Control:

	Design Office & Training Environments
	· Ergonomics & Posture: Regular workstation assessments for civil designers and trainees utilising AutoCAD, BIM software and dual-monitor systems to prevent musculoskeletal disorders.
· Psychological Health: Active management of workloads, project deadlines and training milestones to mitigate psychological injury and stress-related conditions.

	Field Sites & Construction Environments
	· Site Induction: No worker or trainee may step onto an active civil construction site without a valid General Construction Induction Card (White Card) and a verified principal contractor site-specific induction.
· Mandatory PPE: High-visibility clothing (), steel-capped safety boots (), safety helmets (), and eye/hearing protection must be always worn in designated field zones.
· Dynamic Risk Assessment: Completion of a Take-5 or site-specific risk assessment prior to conducting survey checks, concrete testing or steel-fixing inspections.



Section D: Consultation and Communication

	Velocity Civil recognises that worker participation is vital for effective risk management. We commit to:

	1. Consulting with workers and Health and Safety Representatives (HSRs) on decisions that directly affect their health, safety, and welfare.
2. Maintaining open communication channels through regular safety toolbox talks, team meetings, and accessible digital safety dashboards.



Section E: Immediate Reporting, Investigation and Continuous Improvement

	This section outlines the mandatory compliance mechanisms, ongoing audit protocols and professional development requirements necessary to sustain legal registration and uphold technical accountability across Velocity Civil operations.

	Immediate Notification
	· All incidents, regardless of severity, must be logged into the Velocity Civil Information Management System (IMS) within 24 hours.

	Statutory Reporting
	· Notifiable incidents (as defined under Section 35-37 of the WHS Act) will be reported immediately to the relevant state regulator by the Designated Safety Coordinator.

	Root Cause Analysis
	· Every near-miss and injury will trigger an investigation to identify systemic gaps, leading to updated safe work procedures and prevention strategies.



Section F: Document Control Register

	Document Identifier
	VC-POL_WHS_001

	Current Version
	1.0

	Effective Date
	15/07/2026

	Review Date
	15/07/2027

	Document Owner
	Safety Coordinator

	Status
	Approved

	Version History
	15/07/2026 
Approved and released for organisation-wide implementation.
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