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Stakeholder Consultation

	Activity

	Location




Section A: Stakeholder Identification
	Stakeholder
	Role in Project
	Reason for Consultation

	e.g., Local Council / Asset Owner
	Road authority and ultimate handover partner
	To approve interface details and stormwater point of discharge

	
	
	

	
	
	



Section B: Consultation Record
	Date
	Stakeholder
	Issue Discussed
	Advice / Feedback Received
	Action Taken
 

	DD/MM/YY
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Section C: Summary of Key Issues and Resolutions
	Issue
	Stakeholder Input
	Resolution

	e.g., Flood Plain Encroachment
	Expressed concern that proposed fills would redirect velocity upstream
	Incorporated compensatory balance excavation areas outside of boundary

	
	
	

	
	
	



Section D: Design Changes Resulting from Consultation
	Design Element
	Change Made
	Reason

	e.g., Vertical Alignment Profile
	Raised alignment height by 450mm between chainage 200 and 350
	To achieve dry access clearance limits requested by emergency services

	
	
	

	
	
	



Section E: Outstanding Issues and Follow-up Actions
	Issue
	Required Action
	Responsible Person
	Status

	e.g., Utility clearance sign-off
	Obtain formal letter of approval for utility protection structural slab
	Design Lead
	Pending
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  Section B: Consultation Record  

Date  Stakeholder  Issue Discussed  Advice / Feedback  Received  Action Taken      

DD/MM/YY      

     

     

  Section C: Summary of Key Issues and Resolutions  

Issue  Stakeholder Input  Resolution  

e.g., Flood Plain  Encroachment  Expressed concern that  proposed fills would redirect  velocity upstream  Incorporated compensatory  balance excavation areas  outside of boundary  

   

   

