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Conflict of Interest Register
Purpose: This register is an official governance record that identifies, classifies, and tracks situations where an employee's personal relationships or financial interests could bias their professional duties, establishing mandatory mitigation strategies to protect the organization's transparency, commercial integrity, and regulatory compliance.
	ID
	Declarant Name and Role
	Conflict Type
	Description of Interest or Relationship
	CAD Workspace Standards & Digital
	Approved Management and Mitigation Strategy

	001
	Liam Henderson
Senior Civil Drafter
	Potential
	Declarant acts as an external industry training curriculum reviewer for an engineering graphics software firm offering third-party plugins.
	CAD Workspace Standards & Digital
Drawing Suite Procurement
	Declarant must recuse themselves from any internal software evaluation panels or plugin procurement recommendations for Velocity Civil.

	002
	Julian Mercer
Contracts Administrator
	Actual
	Declarant's domestic partner is an equity partner at a legal firm specialising in industrial
construction disputes and commercial variations.
	Subcontractor Variations & Head
Contract Arbitration Reviews
	Declarant is walled off from any legal escalations involving that specific firm. Any dispute reviews are reassigned directly to the CFO or external
corporate legal counsel.

	003
	Sophia Moreno
Project Engineer
	Perceived
	Declarant's sibling is a principal environmental land-use planner at a primary state development
regulatory authority.
	Civil Planning Clearances &
Environmental Work Permits
	All permit submissions, environmental impact statement audits, and regulatory correspondence must be routed through the WHSE Manager.
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