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Section A: Purpose

	Introduction
	Velocity Civil is committed to delivering premium civil engineering, infrastructure design and project consultancy services that consistently exceed client expectations and satisfy all statutory and regulatory requirements.

	Purpose
	This policy governs the entire lifecycle of civil design deliverables produced by Velocity Civil across all Australian jurisdictions spanning client onboarding, initial brief analysis, engineering calculations, CAD/BIM modelling, independent peer verification and Issued for Construction (IFC) handovers.

	Target Audience
	All Personnel, Project Managers, Engineering Teams, and Sub-consultants.



Section B: ISO 9001 Framework Commitments

	To maintain a robust, compliant Quality Management System (QMS) Velocity Civil commits to the following strategic pillars:

	Customer Focus & Expectation Management
	We will actively capture, analyse, and translate client requirements into robust engineering specifications, ensuring clear lines of communication and transparent tracking of project milestones through our integrated management systems.

	Leadership & Technical Accountability
	Velocity Civil leadership will provide the necessary resources, advanced software infrastructure (AutoCAD/BIM suites) and ongoing training to ensure design teams perform at the peak of professional capability. Technical signoffs will remain strictly tied to qualified, registered professionals.

	The Process Approach & Design Control
	We manage our design activities as interrelated processes rather than isolated tasks. Our strict Design Control workflow mandates three key execution milestones:
· Design Inputs: Rigorous review of survey data, geotechnical reports and structural load briefs before drawing begins.
· Design Verification: Independent technical peer review of all structural calculations, beam analyses and hydraulic designs by a secondary qualified engineer.
· Design Validation: Final cross-checks against local planning codes, Australian Standards and the client’s practical intent prior to authorisation.

	Risk-Based Thinking & Decision Making
	We embed risk management at the earliest project stage. By identifying technical anomalies, tight council regulations and complex ground constraints early, we mitigate design errors before they advance to the construction phase.

	Evidence-Based Improvement
	Our operational decisions are driven by data. We systematically track and analyse key performance metrics, internal audit findings, design non-conformances and direct client feedback to drive root-cause correction and process optimisation.



Section C: Roles and Responsibilities

	This section defines the mandatory accountability and statutory duties required at every level of Velocity Civil to maintain absolute engineering governance, safety compliance and ISO certification standards.

	Top Management 
	· Retains ultimate accountability for the QMS, setting quality objectives and conducting formal annual management reviews.

	Principal Civil Engineer 
	· Responsible for technical governance, approving engineering methodologies and maintaining the delegation matrix for drawing verification and final certification.

	Quality & Compliance Coordinator
	· Responsible for the day-to-day administration of the QMS, organising internal audits, maintaining version-controlled document registers and tracking non-conformances.

	Design Engineers & Project Leads:
	· Responsible for adhering to established design check processes, maintaining calculation records and ensuring sub-consultants meet Velocity Civil quality baselines.

	Draftspersons & Technical Staff
	· Responsible for strict compliance with corporate CAD/BIM modelling standards, layers and version-control naming conventions.



Section D: Communication and Accessibility

	This policy is maintained as a live document within the corporate digital workspace, embedded into employee induction pathways and visible across all office environments. It is publicly available to all interested parties, including clients, principal contractors and third-party registrars, via the Velocity Civil website.



Section G: Document Control Register

	Document Identifier
	VC-POL_QMS_001

	Current Version
	1.0

	Effective Date
	15/07/2026

	Review Date
	15/07/2027

	Document Owner
	Quality and Compliance Manager

	Status
	Approved

	Version History
	15/07/2026 
Approved and released for organisation-wide implementation.
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