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Project Brief – Link Road Re-Alignment and Upgrade

	Activity
Road re-alignment and upgrade
	Location
Section 3B, Abercrombie Way, Trunkey Creek NSW 2795



Section A: Project Brief
Velocity Civil has been awarded a contract by the regional road authority to perform a comprehensive geometric realignment, pavement rehabilitation, and structural upgrade of a  corridor of rural roadway to transition the asset into a high-capacity, heavy-vehicle freight route.

Section B: Project Overview
Project Deliverables
Full reconstruction, geometric correction and pavement rehabilitation across  of heavy-vehicle structural road pavement (including associated sub-base drainage and safety barriers).
Project Objectives
· Timeline: Complete all works within the client’s strict schedule requirements.
· Quality and Specifications: Fully comply with regional civil construction and pavement design specifications.
· Financial: Procure all plant, labour and materials within the defined budget to achieve target project margin.
Project Duration
Six (6) months


Contract Value
· Total Contract Price: 
· Cost Objectives:
· Keep direct project costs below .
· Eliminate waste, rework and unapproved plant demurrage.

Section C: Resource Requirements and Cost Breakdown
The construction contract establishes a baseline material cost of  for structural asphalt/pavement layer installation.
Material Procurement Requirements and Unit Costs
	Material Item
	Quantity 
	Unit Cost
	Total Cost

	Heavy-duty structural pavement 
	
	
	

	Sub-surface drainage pipe (J-channel equivalent.)
	
	
	

	Edge restraint / sub-grade lining (undersill equivalent)
	
	
	

	Kerb transition / starter rail (starter strip equivalent)
	
	
	

	Total Materials Cost
	



Labour / Human Resource Requirements
	Role
	Total Hours
	Hourly Rate
	Total Cost

	1 Project Civil Engineer / Project Manager and Project Procurement Manager
	
	
	

	3 Experienced Civil Operators / Plant Crew
	
	
	

	Total Labour Cost
	



Other Direct Project Costs
	Item
	Cost

	Site mobilisation and transport / travel expenses
	

	Heavy plant and equipment hire (excavator, roller, paver)
	

	NATA Soil hydrology, permeability and water quality testing
	

	Environmental overheads and miscellaneous site expenses
	

	Total Other Costs
	



Total Project Budget Summary
	Cost Category
	Total Cost

	Materials total
	

	Labour total
	

	Mobilisation / travel
	

	Plant and equipment hire
	

	Quality and inspection testing
	

	Miscellaneous site expenses
	

	Total Direct Baseline Budget
	

	Contingency allowance
	 ()



Section D: Procurement Delivery Staging and Schedules
To support pavement laying sequences without site congestion, materials will be delivered under the following schedule:
· Month 1:  of structural pavement materials delivered to site.
· Months 2–3:  of materials delivered.
· Months 4–6: Final  of materials delivered.

Section E: Milestone Review Intervals
Project income, expenditure and earned value performance will be audited at the following set intervals:
	Milestone
	Timing
	Engineering Deliverables
	Procurement Delivery Schedule
	Project Control and Audit

	Milestone 1
	Month 1
	• Site establishment, traffic management, and environmental controls.
• Initial bulk earthworks, geometric cut-and-fill realignment.
• Subgrade stabilisation and existing pavement milling/stripping.

	Initial Allocation
Delivery of primary structural pavement materials (sub-base aggregate, stabilisation agents, geotextiles).

	Baseline Audit: Initial EVM baseline review (PV vs. EV vs. AC), early pavement materials stock verification, and sign-off on earthworks/subgrade readiness.

	Milestone 2
	Month 2-3
	• Mainline pavement rehabilitation (base layer placement and compaction).
• Structural upgrades to culverts, drainage crossings, and road embankments.
• Heavy-vehicle shoulder widening and sub-surface drainage installation.

	Progress Allocation
Delivery of intermediate structural and rehabilitation materials (bituminous binders, asphalt mixes, structural concrete/drainage units).

	Mid-Term Review: Full SPI and CPI performance audit, material density/compaction compliance checks, and forecast-to-complete cost reconciliation.

	Milestone 3
	Month 4-6
	• Final wearing course application and high-capacity surface sealing.
• Safety integration: guardrails, heavy vehicle line marking, and signage.
• Defect rectification, site demobilisation, and asset handover to authority.

	Final Allocation
Final delivery of surface wearing course materials, line-marking supplies, and finishing hardware.

	Final Closeout: Final contract closeout audit, Earned Value reconciliation, variation assessment, release of retention, and formal authority asset handover.



Section F: Supplier Evaluation and Selection Process
Offers from quarry operators, asphalt suppliers, and material vendors will be evaluated using the following criteria:
Offer Evaluation
· Delivery Capability: Guaranteed delivery lead times matching site paving rates.
· Quality and Compliance: Material compliance with road authority technical specifications.
· Responsiveness: Commercial capability and agility to adjust supply rates for weather delays.
· Commercial Value: Competitive unit rates and transparent haulage fees.


Operational Capacity Analysis
· Verification of supplier quarry/plant physical capacity to supply required daily volume.
· Assessment of logistics and dispatch scheduling systems to prevent site haulage bottlenecks.

Section G: Organisational Financial Policies and Governance
All project expenditure and reporting must adhere strictly to Velocity Civil corporate governance protocols:
· Budgeting Methodology: Bottom-up cost estimation must be used to establish baseline budgets.
· Accounting Standards: All financial assets, project liabilities and progress claims must be recorded using double-entry bookkeeping.
· Document Retention: All delivery dockets, test certificates, contracts and financial records must be retained and stored according to Velocity Civil’s policies and procedures.
· Variance Reporting (): Variations within  of budget must be formally reported with a written root-cause explanation before entering into project financial records.
· Major Variation Process (): Any expenditure or scope change exceeding a  cost variation requires a formal Change Request submitted to the Project Manager for approval.
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Activity   Road re - alignment and upgrade  Location   Section 3B, Abercrombie Way, Trunkey Creek  NSW 279 5  

  Section A:  Project Brief   Velocity Civil   has been awarded a contract by the regional road authority to perform a  comprehensive geometric realignment, pavement rehabilitation, and structural upgrade of a  3 . 2 - kilometer   corridor of rural roadway to transition the asset into a high - capacity, heavy - vehicle  freight route.     Section B: Project  Overview   Project Deliverable s   Full reconstruction, geometric correction and pavement rehabilitation across  3 , 000   m 2   of  heavy - vehicle structural road pavement (including associated sub - base drainage and safety  barriers).   Project Objectives      Timeline: Complete all works within the client’s strict schedule requirements.      Quality  and  S pec ifications : Fully comply with regional civil construction and pavement  design specifications.      Financial: Procure all plant, labo u r and materials within the defined budget to achieve  target project margin.   Project Duration   Six (6) months      

