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Project Procurement Policy
Section A: Purpose

	Introduction
	This policy defines the mandatory standards and governance framework for procuring goods, services, materials and plant hire across Velocity Civil’s mid-tier civil design and construction portfolio.

	Purpose
	· Ensure all structural and pavement materials comply with engineering designs, Australian Standards and heavy-vehicle load specifications.
· Standardise procurement workflows across all active civil project sites.
· Prevent site stand-downs through structured vendor management, critical-path buffering and supply chain risk mitigation.
· Enforce statutory compliance with Heavy Vehicle National Law (HVNL) Chain of Responsibility (CoR) protocols and local environmental guidelines.

	Target Audience
	Operations Manager, Project Procurement Manager, Project Managers, Procurement Engineers, Site Supervisors, Executive Leadership.



Section B: Procurement Thresholds and Financial Governance

	All procurement decisions must adhere to strict financial delegation limits to maintain fiscal responsibility and clear audit trails:

	Contract / Purchase Order Value (AUD)
	Required Sourcing Process
	Approval Authority

	$0 – $10,000
	· Direct purchase from pre-qualified vendor list
	· Site Supervisor / Procurement Officer

	$10,001 – $50,000
	· Minimum 2 written competitive quotes
	· Project Manager

	$50,001 – $250,000
	· Minimum 3 formal written quotes + Evaluation Matrix
	· Operations Manager / Project Procurement Manager / Senior Project Manager

	>$250,000
	· Formal Select/Open Tender + Procurement Management Plan
	· General Manager / Executive Board



Section C: Supplier Selection and Evaluation Criteria

	Vendors evaluated for primary or secondary supply packages must be assessed using Velocity Civil’s standard selection matrix.

	· Technical and structural compliance (30%) ── Certified to AS/NATA/SM1600 standards.
· Commercial competitiveness (25%) ── Fixed unit rates, clear freight/demurrage terms.
· Lead time and schedule buffer] (20%) ── Ability to commit to staged delivery window.
· Supply chain resilience (15%) ── Dual-sourcing capacity & local buffer stocks.
· Safety Compliance (10%) ──Heavy transport and site delivery protocols.

	Technical Verification
	· Suppliers must provide certified Technical Data Sheets (TDS), design calculations and NATA test certificates prior to contract execution.

	Dual-Sourcing Requirement
	· For critical-path materials procurement plans must identify a pre-qualified secondary regional supplier as an active fallback.



Section D: Quality Assurance and Material Verification Gateways

	To prevent non-conforming materials from reaching active construction fronts, the following gatekeeper protocols apply.

	Pre-Dispatch Review
	Any proposed material brand or class substitutions must be submitted to the Engineering QA/QC team with pre-attached TDS and compliance certificates at least 5 business days prior to dispatch.

	Site Gate Receiving Inspections
	Site Supervisors must log all incoming deliveries, verify dockets against the approved Purchase Order (PO), inspect for transport damage and archive site delivery QA photos.

	Non-Conformance Reports (NCR)
	Unapproved material substitutions, cracked structural units or non-conforming aggregates will be rejected at the site gate under a formal NCR at the supplier's expense.



Section E: Delivery Staging and Site Integration

	Schedule Buffering
	Mandatory 5 to 10-day buffer windows must be embedded into critical-path schedules for all long-lead structural assets.

	All-Weather Staging Pads
	Project sites must establish heavy-duty, all-weather gravel staging pads near the site entrance to enable safe, immediate offloading and batch staging upon arrival.

	Workfront Flexibility
	If a supplier experiences an approved delivery delay, Project Managers are required to re-sequence civil earthworks to non-critical sectors to maintain plant and labour productivity.



Section F: Sustainable Procurement and Local Content

	Velocity Civil prioritises economic and environmental sustainability within regional project boundaries.

	Local Sourcing Preference
	Where technical compliance and commercial terms are equal, regional vendors will be prioritised to reduce transport haulage costs and lower carbon emissions.

	Recycled & Low-Carbon Materials
	Sourcing teams are encouraged to evaluate approved crushed recycled concrete and supplementary cementitious materials where permissible under project engineering specifications.



Section G: Enforcement

	Enforcement
	Compliance with this policy is mandatory for all Velocity Civil personnel. Non-compliance may result in disciplinary action and revocation of financial delegation authority.



Section H: Document Control Register

	Document Identifier
	VC-POL_PROC_001

	Current Version
	1.0

	Effective Date
	03/08/2026

	Review Date
	03/08/2027

	Document Owner
	Operations Manager and Procurement Manager

	Status
	Approved

	Version History
	03/08/2026 
Approved and released for organisation-wide implementation.
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