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	Activity

	Location





Section A: Design Evaluation Matrix
	Evaluation Criteria
	Weighting
	Concept 1 
	Concept 2 

	Technical feasibility
	[e.g., 20%]
	[Describe performance of  targets]
	[Describe complexities or deviations required]

	Constructability
	[e.g., 20%]
	
	

	Cost efficiency
	[e.g., 25%]
	
	

	Environmental impact
	[e.g., 15%]
	
	

	Community impact
	[e.g., 10%]
	
	

	Risk level
	[e.g., 10%]
	
	



Section B: Scoring Summary
	Criteria
	Concept 1 Score (1–5)
	Concept 2 Score (1–5)

	Technical feasibility
	[Enter 1-5]
	[Enter 1-5]

	Constructability
	
	

	Cost efficiency
	
	

	Environmental impact
	
	

	Community impact
	
	

	Risk level
	
	

	Total Weighted Score
	[Calculate Total]
	[Calculate Total]


Section C: Preferred Design Option
	Selected Option
	Reason for Selection

	Concept 1 or Concept 2
	[Provide a high-level summary overview of why this option achieved the optimal balance]



Section D: Justification of Selected Option
	Justification Category
	Explanation

	Technical performance
	[e.g., Justification regarding safety parameters, load paths, structural capacities]

	Compliance
	[e.g., Alignment with Austroads, NCC, or local infrastructure specifications]

	Environmental outcomes
	[e.g., Minimisation of clearing footprint, water quality protections]

	Cost considerations
	[e.g., CAPEX savings, material reductions, or optimized asset lifecycle costs]

	Constructability
	[e.g., Staging efficiency, reduction in live traffic interface, plant access safety]

	Risk reduction
	[e.g., Elimination of key safety-in-design hazards or service clash risks]



Section E: Trade-off Analysis
	Trade-off Matrix Element
	Explanation

	e.g., Higher CAPEX vs. Faster Construction Time
	[e.g., Detail why accepting a higher cost item delivers an offset advantage elsewhere]

	
	

	
	


Section F: Confirmation of Alignment with Project Requirements
	Requirement
	Status
	Notes

	Meets client objectives
	Compliant / Gap
	

	Meets technical standards
	Compliant / Gap
	

	Meets environmental requirements
	Compliant / Gap
	

	Meets constructability requirements
	Compliant / Gap
	

	Meets risk requirements
	Compliant / Gap
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Activity    Location      

  Section A: Design Evaluation Matrix  

Evaluation Criteria  Weighting  Concept 1   Concept 2   

Technical feasibility  [e.g., 20%]  [Describe   performance   of    targets]  [Describe complexities or  deviations required]  

Constructability  [e.g., 20%]    

Cost efficiency  [e.g., 25%]    

Environmental  impact  [e.g., 15%]    

Community impact  [e.g., 10%]    

Risk level  [e.g., 10%]    

  Section B: Scoring Summary  

Criteria  Concept 1 Score   (1 – 5)  Concept 2 Score (1 – 5)  

Technical feasibility  [Enter 1 - 5]  [Enter 1 - 5]  

Constructability    

Cost efficiency    

Environmental impact    

Community impact    

Risk level    

Total Weighted Score  [Calculate Total]  [Calculate Total]  

