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Design Management and Coordination Plan

	Activity

	Location




Section A: Design Task Schedule
	Task
	Description
	Responsible Person
	Start Date
	Finish Date
	Dependency

	e.g., Hydrological Analysis
	Determine catchment run-off parameters
	
	DD/MM/YYYY
	DD/MM/YYYY
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Section B: Resource Allocation
	Resource Type
	Description
	Assigned To

	e.g., Software Licenses
	AutoCAD, Civil 3D, HEC-RAS
	

	
	
	

	
	
	

	
	
	

	
	
	



Section C: Roles and Responsibilities
	Role
	Responsibility
 

	e.g., Design Manager
	Oversee design integration, compliance audits, and stakeholder signs-offs

	
	

	
	

	
	



Section D: Communication and Reporting Plan
	Communication Type
	Method
	Frequency
	Participants
 

	e.g., Design Coordination Meeting
	MS Teams / In-Person
	Weekly
	Design Team, Client PM

	
	
	
	

	
	
	
	

	
	
	
	



Section E: Design Coordination and Monitoring
	Coordination Activity
	Description
	Monitoring Method
 

	e.g., Interdisciplinary Clash Detection
	Coordinate structural, civil drainage, and dry utility profiles
	Weekly 3D model federation checks

	
	
	

	
	
	


Section F: Cost and Resource Monitoring
	Item
	Monitoring Approach
 

	e.g., Engineering Drafting Hours
	Timesheet tracking against budget codes on a weekly basis

	
	

	
	

	
	



Section G: Risk and Issue Management
	Risk / Issue
	Impact
	Control / Action
 

	e.g., Delay in Geotechnical Site Investigation
	Delays design of retaining structure footings
	Utilise historical borehole data for preliminary analysis
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Activity    Location    

  Section A: Design Task Schedule  

Task  Description  Responsible  Person  Start  Date  Finish  Date  Dependency  

e.g.,  Hydrological  Analysis  Determine  catchment run - off  parameters   DD/MM/ YYYY  DD/MM/ YYYY   

      

      

      

      

      

  Section B: Resource Allocation  

Resource Type  Description  Assigned To  

e.g., Software Licenses  AutoCAD, Civil 3D, HEC - RAS   

   

   

   

   

